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E CITY Overview
E CITY (Entrepreneurship: connecting, inspiring and teaching youth) was
founded in January 2002 in response to a concern over the high school drop-out
rate among urban teens, and the discouraging, cyclical life of poverty that those
drop-outs settle into. E CITY offers a unique and innovative educational program
which focuses on entrepreneurial, business and life skills and targets students
who are in the most vulnerable sections of our city. It is structured on the belief
that kids in the inner city, who have mental toughness, street smarts, survival
instincts and creativity, can put those innate traits to productive use, if shown
how.
The nonprofit was founded by a successful entrepreneur who wanted to
teach kids that they can also do what he had done, and that above all, they can
take control over their own futures. Many Cleveland businessmen and women,
some of whom grew up in troubled urban areas themselves, have been recruited
to serve as volunteers in this program.
E CITY uses an educational curriculum licensed from the National
Foundation for Teaching Entrepreneurship (NFTE), based in New York City.
NFTE was also founded by an entrepreneur who was discouraged by the state of
education there, and questioned the causes behind the schools’ inability to
engage students. Since 1987 NFTE has been teaching entrepreneurship skills to
at-risk teens and the curriculum is now in use in 16 countries and has touched
the lives of about 100,000 young people.
Since its founding, E CITY has taught 33 programs in Cleveland with very
encouraging results and enthusiastic community support from the office of the
mayor, the Cleveland Municipal School District, and a large number of
community foundations. More than 400 teens have been touched by the
program, and 343 of them have created business plans and graduated from the
program.
E CITY’s program uniqueness stems in part from its overall philosophy.
The program is not a “snapshot” look at how a business operates, nor is it a brief
project that is accomplished outside of a relevant context and then forgotten.
Instead, every step of the curriculum is delivered with a focus on the futures of
the students, an intention that they take ownership of their lives and perhaps their
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own businesses, and a prevailing emphasis on being productive, responsible and
self-sufficient. It is effective perhaps, because of the clear connection it makes
between what is learned in the classroom and what is needed to make one’s way
in the “real” world. E CITY’s philosophy is reflected in very believable ways
through the commitment and actions of its teachers, all of whom have become
Certified Entrepreneurship Teachers.
The E CITY program teaches business, mathematical and presentation
skills. It also emphasizes the importance of being financially responsible and
giving back to the community. Each student is given a $50 grant in order to buy
products to be resold at a profit, as part of the lesson in business management.
The program concludes with a business plan competition, in which each student
gives a Power Point presentation of his or her own business idea. A panel of
volunteer judges from the Cleveland business community award three cash
prizes which students can use to further their business ideas.
An alumni program for E CITY graduates has already been formed. In a
class known as “Real World: Fast Track to Economic Freedom,” students met
weekly beginning in April 2004, and established a business together. It’s called
“Slippin’ on Supplies” and is a school supply store at SuccessTech Academy.
Since late 2004, the alumni program has become a once-a-month Saturday class
for learning advanced business and entrepreneurship topics and for socializing.
E CITY is currently doing an in-depth analysis of program outcomes which
includes a one-year quantitative study and a five-year qualitative study to
determine the long-term effect of the E CITY program on the behaviors and
career paths of its graduates.
The success and growth that E CITY has realized in three years has been
uplifting to the staff. The creation of the alumni program quickly became
essential, as a number of students remained interested and committed to the
study of entrepreneurship and chose to keep in touch with the staff. Several
students even sought extra coaching in order to enter a national business plan
competition, run by NFTE. In April 2004, Crystal Ramos became E CITY’s first
Young Entrepreneur of the Year Award winner, for her floral arrangement
business. In April 2005, E CITY gained another Young Entrepreneur of the Year
winner- Christian Carter, for his web-based business which builds business
relationships within the MEMS (micro-electro-mechanical systems) industry.
E CITY is currently planning the creation of a community school for grades
6-12. Known as Entrepreneurship Academy, the school will be built around the
culture of entrepreneurship and will teach a college preparatory curriculum. The
school will open in the fall of 2006 with a class of 100 sixth graders.
It is our fervent hope that you will join with our Board of Directors, our
Advisors, and our more than 300 volunteers, and make an investment in the
mission of E CITY:
To teach entrepreneurship to low-income young people in the Cleveland area by
improving their academic, business, technology and life skills so that they can
become economically productive members of society and break the cycle of
poverty in their communities.

